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Make the first week repeatable.
Fewer missing details and welcome emails written from scratch.

How it would work

A SIMPLE EXAMPLE Illustrative, not a customer result

Before

A new customer gets three separate requests for details,
but nobody has sent the welcome instructions.

After

Welcome sent · Details received · Kickoff booked ·
Delivery owner assigned · Everyone sees what is left.

↳
Your first move

Take your last successful onboarding and turn it into a checklist with one owner per step.

Try it with

Your welcome messages · The essential customer details · A named onboarding owner

Keep going if

One trial customer reaches kickoff with no missing step or duplicate request.

Try it with fictional details first. Only collect information you actually need.

A starting point to try with your team. No systems are connected or changed. xt3.us/opportunity-map

01

Customer signs up

→ 02

Welcome checklist

→ 03

Collect details once

→ 04

Hand off to owner

https://xt3.us/opportunity-map?problem=onboarding

